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Wow! You have an amazing adventure ahead of you. You’re going to
be part of God’s work to transform vulnerable children around the world.
And you thought you were just signing up to coordinate your church’s
GlobalFingerprints Event.
Your role is vital. So, we want to do all we can to help you succeed. That’s
what this guide is all about. Below you’ll find some practical steps for
organizing your event.
So, let’s jump in.
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Recruit your team

You’re going to feel much more confident when you have a team around you. So, where
do you get a team?
One natural place to start is people who already sponsor a GlobalFingerprints child.
Although we can’t give out the names of our sponsors, we can contact them for you to
see if they are interested in being part of your team. If you want us to contact them, let us
know at globalfingerprints@efca.org.
Another source for volunteers is people who work in your children’s ministry. Those are
usually folks who have a soft spot for kids.
Your small group is another possibility. Wouldn’t it be cool to take this on as a project
together?
We’d suggest you pull your team together three months in advance of the event you’re
promoting GlobalFingerprints if possible. If that’s not realistic, you can shorten the timeline
for your situation.
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Make your plan

Okay, you’ve got your team. Or at least you have your core team. You may decide you
need reinforcements after you put your final plan together.
The next step is figuring out what all will be involved with your GlobalFingerprints Event.
You might want to begin by asking the pastor who recruited you. He likely has some ideas
about what the event will look like. Maybe he has already given you some parameters. If
not, it would be worth your team meeting with him to get things rolling.
Most likely, his plan will include a presentation in the worship service, with volunteers in
the lobby afterward to sign up those interested in sponsoring children.
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If that’s the case, your primary responsibility will be the table in the lobby. We’ll describe
what you need to do for that a bit later.
Your secondary responsibility, however, is to know what resources are available for the
worship services and to encourage the appropriate people to use them. The resources are
described in detail below but the ones that relate to the worship service are the:
 GlobalFingerprints video
 Sample GlobalFingerprints announcement
 GlobalFingerprints bulletin insert
 GlobalFingerprints background slide for the screen in your worship service
Showing the GlobalFingerprints video in the service and signing up sponsors in the lobby
is the foundation of your sponsorship promotion.
We have discovered the most significant factor for the success of your
GlobalFingerprints Event is the public endorsement of the senior pastor.
People trust and follow their pastors. When the senior pastor (ideally),
or other pastoral staff, tell the congregation they support the mission of
GlobalFingerprints and challenge the congregation to get involved, the
people respond.
Extending the GlobalFingerprints sponsorship promotion over several weeks also
increases the number of people who sponsor a child.
Setting a goal for a certain number of children in one area of the world typically will also
raise the number of children who are sponsored. For example, your goal might be to
sponsor 50 children in the Philippines or something along those lines. A good goal for a
church is 5% of the average attendance.
There are other things you can add to increase the impact of your GlobalFingerprints
Event. Here are a few ideas to get your creative juices flowing.
 The entire service could be themed around helping the poor, with the sermon
also covering that theme.
 You could have someone who sponsors a GlobalFingerprints child share in a
worship service why that has been meaningful to them.
 The Children’s Ministry could do a combined lesson on the parable of the
good Samaritan.
 Someone could make a presentation about GlobalFingerprints in Sunday
School classes.
 The youth could sponsor a meal after the service with the proceeds going to
the GlobalFingerprints health fund that provides nutritional supplements and
medicines for the children.
When you have determined all the elements in your GlobalFingerprints Event, assign
responsibilities to different team members. You may even decide to add a member or two
to your team.
A planning guide is included in Appendix One for your use. We would suggest you have
your plan together two months before the actual event.
Once your plan is together, you’re ready for the next step.
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Get your resources

I mentioned resources a minute ago. Let me explain them in more detail in this section.
There are a few resources that will help your pastoral staff present GlobalFingerprints in
the worship services. They may access them on their own, but it will be good for you to
know they exist, so you can make sure everyone gets what they need.
The GlobalFingerprints video
GlobalFingerprints videos highlight how God is working in the lives of children in poverty.
They bring the story of child sponsorship alive for people. So, they are a powerful tool for
your Event.
To choose and download a video, go to Free Advocate Resources on the
GlobalFingerprints website (globalfingerprints.org).
You can download the video to your computer, put it on a flash drive and give it to the
technical team for your worship services. Or you can coach them on where to find the
video themselves.
If any of this doesn’t make sense, ask a Millennial. If you are a Millennial and it still doesn’t
make sense, ask your younger brother or sister.
Sample announcement in the service
Here is how someone might introduce a GlobalFingerprints Event on Orphan Sunday,
which is the second Sunday in November.
Today is Orphan Sunday, a day that thousands of churches around the
world unite to remember God’s call to remember the orphans in James 1:27.
James 1:27
Religion that is pure and undefiled before God the Father is this:
to visit orphans and widows in their affliction, and to keep oneself
unstained from the world.
Orphan Sunday was actually birthed through the inspiring generosity of
our Christian brothers and sisters in Zambia.
In 2003, during the height of the AIDS crisis, a Zambian pastor pleaded
for his congregation to care for the AIDS orphans in their community. The
members of the church were poor themselves. But as the service ended,
one after another stepped forward with money, food and other goods.
Some even removed their own shoes and placed them in the offering for
orphans.
This movement to care for orphans spread throughout Zambia. In time it
reached the United States where the Christian Alliance for Orphans (CAFO),
an alliance of churches and Christian organizations caring for orphans and
vulnerable children, began promoting Orphan Sunday in the US.
In recognition of Orphan Sunday, we are partnering with GlobalFingerprints
which is the child sponsorship arm of our denomination. We have a short
video that shows how God is using this ministry to transform the lives of
children around the world.
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[Show the video]
One simple way for us to help orphans and other vulnerable children is to
sponsor them. For $35 a month—a little more than one dollar a day—we
can ensure their nutritional, medical and educational needs are met. And
even more importantly, that they learn about Jesus and are connected to
a local church.
Our goal as a church is to sponsor 50 children in the [choose a GF site]
between now and Thanksgiving. In your bulletin is an insert with more
information about GlobalFingerprints. We also have a table in the foyer with
more information and people who can help you sign up to sponsor a child.
We’re excited to see how God might use our church to make a significant
difference in the lives of children around the world.
Here is a sample announcement for a GlobalFingerprints Event on another Sunday during
the year.
One of the tragedies in our world is many children live in desperate
circumstances. Many cannot afford to go to school, get basic medical care
or receive proper nutrition. Millions have never heard the name of Jesus.
Fortunately, God has not forgotten these precious children. Psalm 140:12
praises God for his concern for the poor.
Psalm 140:12
I know that the Lord secures justice for the poor and upholds the
cause of the needy.
God cares about the poor, but typically, the way God helps the poor is
through His people.
That’s why this morning, we want to introduce GlobalFingerprints, which
is the child sponsorship arm of the Evangelical Free Church of America.
Here is a video that shows how God is using GlobalFingerprints to help
children in great need.
[Show the video]
One simple way for us to help children in poverty is to sponsor them.
For $35 a month—a little more than one dollar a day—we can ensure
their nutritional, medical and educational needs are met. And even more
importantly, that they learn about Jesus and are connected to a local
church.
Our goal as a church is to sponsor ___ children in the [choose a GF
site] between now and ________. In your bulletin is an insert with more
information about GlobalFingerprints. We also have a table in the foyer
with more information and people who can help you sign up to sponsor a
child.
We’re excited to see how God might use our church to make a significant
difference in the lives of children around the world.
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Bulletin inserts
You may have noticed I mentioned bulletin inserts in the sample announcement.
You can download and print the GlobalFingerprints bulletin insert from our website
(globalfingerprints.org) under the Free Advocate Resources. Scroll to the bottom and you
will find a link to download the pdf for bulletin inserts.
Brochures
GlobalFingerprints brochures explain more about GlobalFingerprints and how to sponsor
a child. Make sure to order a stack of these for your GlobalFingerprints table. Unless you
plan to hand them out to each person/family as they leave the sanctuary, I would suggest
you order enough for 10% of your congregation to take one. These can be ordered under
Free Advocate Resources on our website.
Child Cards
It will be vital to have child cards available at your GlobalFingerprints table. This is one way
people can choose a child to sponsor. The card shows a picture of the child and tells a
bit about them. You can order these through the Free Advocate Resources section of our
website. We’ll give you more detail about how to help people sponsor a child under the
Run the GlobalFingerprints Table or Kiosk section.
Shirts
What’s a team without matching t-shirts? We’ve got you covered. You can order free
GlobalFingerprints t-shirts through our website (yep, under Free Advocate Resources) for
all the volunteers for your GlobalFingerprints Event.
Fun little GlobalFingerprints goodies
We also have fun little goodies such as GlobalFingerprints stickers and pens we’ll
automatically include with your order.
We ask that you place your resource order at least one month in advance of your event to
ensure we have enough resources and to make sure we can get them to you in time.
Posters
If you’d like to build up some excitement and curiosity about your GlobalFingerprints
Event, we have posters you can download, print and plaster throughout the building.
(Better ask the pastor about this, too). The posters can be downloaded from the website
under Free Advocate Resources. Make sure to scroll down to the bottom.
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Pray like crazy

Proper planning is essential, but you want to see the Lord move in a powerful way during
your sponsorship drive. And that only happens through prayer. We’d suggest you and your
team set aside an evening of prayer outside your normal meetings. You might want to do
that two weeks before the event.
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Oversee your GlobalFingerprints Event

It’s crunch time, the morning of your Event. We’d suggest you begin the morning by pulling
your volunteers together for last-minute instructions and prayer.
Next, make sure all the people involved have what they need. Do the technical people
have the video? Does your pastor want a brochure to hold up during the announcement?
Do your volunteers have the resources they need?
Also, make sure your GlobalFingerprints table or kiosk is set up early and is very visible.
This will be the hub of all the GlobalFingerprints activity for your Event. If someone has a
question, they will likely turn to those volunteers for answers.
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Run the GlobalFingerprints table or kiosk

The GlobalFingerprints table or kiosk is the place in the foyer where people can find
additional resources, have questions answered and register to sponsor a child if they’re
ready.
It may be a table in the foyer or a ministry kiosk of some kind. The key is to make sure it is
very visible.
You and your team need to be prepared for three important activities at the
GlobalFingerprints table.
Distribute resources
People will come here looking for more information. Make sure to have GlobalFingerprints
brochures and child cards available.
Answer questions
People will likely have questions. We’d suggest you and your team carefully read the
frequently asked questions on our website. You might even want to print them out and
have them available at the table. We’d also suggest you look over the GlobalFingerprints
blog (globalfingerprints.blog) to get a feel for the work of GlobalFingerprints.
Here’s a question we’re often asked. And the answer I’d give.
How is GlobalFingerprints different than other child sponsorship programs?
There are at least two things that make GlobalFingerprints unique.
First, GlobalFingerprints is part of a larger church planting (and strengthening)
strategy through ReachGlobal (the global mission arm of the EFCA). In some places,
GlobalFingerprints goes into unreached communities to love and care for the children.
This creates good will and develops relationships so a church can be planted there. So,
when you sponsor a child through GlobalFingerprints, you’re not only helping children,
you’re helping to multiply churches.
Secondly, GlobalFingerprints goes to difficult places where other child sponsorships just
won’t go. So, when you are sponsoring a GlobalFingerprints child, you may be helping a
child no one else will.

COORDINATOR’S GUIDE

7

Register sponsors
Some people will be ready to sponsor a child immediately after the service. There are
two ways to handle that. You can encourage the interested person to choose a child card
from the table and sign up at home to sponsor the child. But you know how forgetful we
humans are, even when we have good intentions.
So, an even better system is for you to have several laptops on hand to sign up people
right on the spot. To do that, you simply walk them through the registration process on the
website at globalfingerprints.org. Let them participate in the process, choosing their child
and putting in their own credit card information if they prefer.
If someone does not want to sign up through a computer, there is a form they can fill
out and mail in. This child sponsorship setup form can be found on the right side of the
GlobalFingerprints website under Documents and Forms. We’d suggest you have a few of
those available at your table. Someone can fill the form out right on the spot and you can
mail it in for them. Or they can take it home and fill it out there.
Back to we humans being rather forgetful, there is something you can do to help
overcome our human weakness. Have a sign-up sheet available. There is a sample in
Appendix Two. On the sign-up sheet, people record the name and number of the child
they plan to sponsor as well as their own name and contact information. This gives you the
ability to check back with them to see if they followed through and sponsored the child.
This takes a bit more work on your part, but it will help folks to follow through on their
good intentions.
You may wonder what happens if someone takes a child card and does not follow through
with sponsoring the child. If a child is not sponsored two weeks after their card is printed,
they go back into the pool of children waiting for sponsors.
Keeping count of the number of children sponsored
Whether you set a goal or not, your church will be encouraged to know how many children
were sponsored. So, how can you get that number?
One way, of course, is to use the sign-up sheet in Appendix Two to track those who signed
up on the spot as well as those who took a child card home.
Another, more visual way to track your progress is to request two copies of each child
card. Then, when someone either chooses a card to take home or sponsors the child
on the spot, put the second copy of the child card on a wall. As the number of children
sponsored increases, the congregation gets a powerful display of the lives that are being
touched.
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Debrief and celebrate God’s work

Whew, we’ve covered a lot of ground. And your team has done a lot of work to get to this
point. But now comes the sweet ending. You can meet again as a team to debrief and to
celebrate all God has done.
Appendix Three gives you a sheet you can use to debrief your experience.
As you think about the number of children sponsored, don’t forget that number represents
individual children. Each new child sponsored will be significantly impacted. Some will hear
the gospel for the first time. Others will be the first in the family to finish school. Some may
receive life-saving medical treatments.
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Cycles of poverty will be broken. Spiritual bondage will be shattered. Lives will be
transformed.
It’s all God’s work, but what a joy it is to participate as His fellow workers.
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Build on the momentum

So, is this the end...or just the beginning? Let me share a few ways you can build on this
experience to continue helping children in great need.
Be a GlobalFingerprints advocate
GlobalFingerprints Advocates are Christians who promote GlobalFingerprints in their
church on an ongoing basis. They might make presentations to Sunday School classes or
coordinate the efforts at GlobalFingerprints Events. The position can be molded around
the gifts and personality of the Advocate.
We support our GlobalFingerprints Advocates through a Skype meeting every two
months. (We can help you with the technical side of participating in the meeting. It’s not
difficult.) During that meeting our Advocates hear insider information about how God is
working at various GlobalFingerprints sites. They also swap ideas about ways to promote
GlobalFingerprints.
You’ll find more ideas about being a GlobalFingerprints Advocate on our
GlobalFingerprints blog: globalfingerprints.blog. Look for the GlobalFingerprints Advocate
Guide.
If you are interested in being an advocate, contact me at greg.norwine@efca.org.
Run an even bigger and better sponsorship campaign next year
You gained some great experience this year. You have a motivated team. Your church is
more aware of GlobalFingerprints. Imagine what God can do next year. We can’t wait to
find out.
Partner with a site
If you want to take your ministry to vulnerable children to the next level, talk to your pastor
about partnering with one of our GlobalFingerprints sites. Site partners send mission
teams to a GlobalFingerprints site so they can develop a relationship with our national
partner and see first-hand how God is working in the lives of the children.
Churches that are site partners often discover additional ways they can minister to the
sponsored children at the site. For example, one site partner for our Haiti site runs an
annual retreat for the older children in the program. Another site partner is helping to build
a health clinic.
Becoming a site partner will raise the profile of missions at your church while making a
powerful difference in the lives of children.
.......
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We can’t thank you and your team enough for all the work you put into this
GlobalFingerprints Event. You’re a blessing to us. And you’re a blessing to children in great
need.
We hope this is just the beginning of a wonderful partnership that glorifies the Lord, builds
His church and helps vulnerable children.
Blessings,
Greg Norwine
Executive Director
GlobalFingerprints
greg.norwine@efca.org

Appendix One

GlobalFingerprints Event Planning Guide
Activity

Who Responsible

Resources Needed

Key Dates

Notes

Appendix Two

GlobalFingerprints Child Card Registration
Child’s Name and Number

Sponsor’s Name

Email

Appendix Three

GlobalFingerprints Event Debrief Sheet
What went well?

What didn’t go well?

What will we do
differently next time?

What can we build on for
next time?

